BLYTH TOWN COUNCIL
EVENTS COMMITEE
Minutes from Events Committee Meeting held on Thursday 4 August 2011 at 6.00pm in the Blyth Town Council Offices, Ebor House, Blyth.

Councillors Present:


A L Gibbs- Barton




K Nisbet (Chair)
B Parker
L Rickerby

S Walker (Vice Chair)







Councillors also Present:

J R Potts

In Attendance:

Sue Noddings, Town Clerk





Paul Taylor, Events Co-ordinator




Helen Hansen, Events Staff





Michael Nicholson, NMTF





Steve Bucknall, Northumberland County Council
Plus:

1 Member of the Public 
E035/11
1.
APOLOGIES FOR ABSENCE
Apologies were received and accepted from Councillors Condon and Wilson.
E036/11
2.
DISCLOSURES OF INTEREST

     There were no disclosures of interest.
E037/11
3.
MINUTES OF EVENTS COMMITTEE MEETING HELD 
ON TUESDAY 14 JULY 2011

The minutes were discussed, agreed and signed.
Initials:

E038/11
4.
EVENTS CO-ORDINATOR – EVALUATION REPORT
Councillor Nisbet thanked the Events Co-ordinator for circulating his report in advance of the meeting and congratulated the team on an excellent event.
Paul Taylor thanked all partners in the project, particularly NMTF and Northumberland County Council.  He stated that he felt that this had formed an excellent foundation for future partnership activities.

Councillor Nisbet asked whether there were any questions arising from the Events Co-ordinator’s Evaluation Report.

It was proposed and agreed that the Committee would go through the report page by page and comments were noted under each heading: -
1.    
Introduction

2.   
Planning

3.     
Structure
4.     
National Market Traders Federation Making Markets Matter

5.     
Northumberland County Council

6.     
Performers and Attractions

7.     
Community Involvement

8.     
Funfair

9.     
Market Place
10. Market Traders

11. Press and Publicity

12. Public Feedback

13. Retailers Feedback

14. Issues

15. Conclusion

16. Emails Regarding Feedback of the Event

It was agreed that the following should be taken into consideration for future events: -

· Item 6 - Notice Boards with details of running order for the day/event to be displayed prominently.

· Item 8 - Provision of adequate space for people to move around the event.

· Item 12 - Shorter questionnaire if possible.

· Item 14 - Protection of legs and side supports of the 5-a-Side Cage.

· General - How the Market Traders can be more involved in future events.

· General - More flags and bunting for future events.

Initials:
· Staging and seats to be considered for future events.

· Northumberland County Council to be asked to provide a copy of their policies and strategy for the market.

     It was agreed that Phoenix Taxis would be added to Item 6 as they   

     had been present during the day.

It was also agreed that all Market Traders would receive a letter of thanks for their co-operation.  Action Agreed:  PT and HH
E039/11
5.
BLACHERE UPDATE

The Clerk advised the meeting that she had written to Aaron Andrews of Blachere, incorporating Steve Bucknall’s email regarding the storage of missing motifs and lights.  To date there has been no response.
E040/11
6.
ITEMS FOR INFORMATION AND URGENT MATTERS

6.1
Photographic Competition – It was agreed that Councillor Gibbs-Barton and the Events Co-ordinator would meet during the following week to progress arrangements.
6.2
Shop Watch Prize Donation – The generous donation of a prize to encourage people to provide feedback was much appreciated by Blyth Town Councillors.  The winner of the prize had now been contacted and the prize had been collected and signed for.

It was agreed that a Policy be developed and adopted for all future events where prizes were donated/drawn.  Organisations donating prizes, Councillors, employees, volunteers, etc. would then be made aware of this Policy.
     6.3
Proposals regarding Future Events – The Events Co-ordinator 
put forward an outline proposal for a Halloween Event which was received by Councillors Nisbet, Walker, Rickerby and Gibbs-Barton in an extremely positive manner.  Councillor Gibbs-Barton proposed that this would form an ideal launch for the Photographic Competition.


It was agreed that the Events Co-ordinator would develop this 

outline proposal and costs for the next meeting of the Events Committee.  Action Agreed: PT

Initials:
     6.4
Meeting with Retailers, Businesses and Market Traders – 
Throughout the planning process for the 23 July 2011 event the Events Co-ordinator and the Student have been involved in gathering information from Market Traders, Businesses and Retailers in Blyth.  This has formed part of the ongoing feedback and updates provided to this Committee.  Requests have been received for the re-introduction of something like the Chamber of Trade and it has been mooted that an evening meeting be organised for the 15 September 2011 starting at 6.00pm.  This was agreed and the Events Co-ordinator was actioned to organise a venue and the event.  Action Agreed:  PT
It was also agreed that PT involve Colin Davidson and the new Manager of the Keelrow on behalf of the Duke of Northumberland.

It was agreed that a representative from Northumberland County Council should also be invited to attend as part of a process of building bridges.

E041/11
7.
DATE OF NEXT MEETING TO BE AGREED

It was agreed that the next meeting of the Events Committee would focus on evaluation and de-briefing and that this would take place on Tuesday 30 August 2011 at 6.00pm.

Signed: __________________________________________ (Chair)
Date: _________________________________
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