BLYTH TOWN COUNCIL

Minutes of the Events Committee held at Ebor House, Blyth on Tuesday 25th September 2012 at 6.30pm.
Present:

Councillors: Condon JJ, Gibbs-Barton A, Nisbet K, Parker JR, Walker S 
Also present: 
Councillor Potts JR (Chair of the Finance Committee),

Taylor P (Events Co-ordinator).

1: Apologies for Absence

Councillor Rickerby LJ.
2: Declarations of Interest

None

3: Minutes from Events Committee Meeting held on Tuesday 28th of August 2012.
Agreed
4: Matters Arising
4.1: Selection of replacement Photograph for the month of January for Blyth Town Calendar. 

The Mayor selected the image of the Spirit of the Staithes by Steven Mowbray 
4.2: Report on the contract for the Hog Roast.

The Events Co-ordinator reported that despite several attempts to contact the Hog Roast Company he had been unsuccessful. It was agreed that the company “THE WHOLE HOG” would not be invited back to future events in Blyth.
It was suggested that a recommendation be taken to full council that engagement of contractors for future events would be undertaken on a deposit before the event and full payment after the event.  

4.3: Recode Expenditure.

An overview of the Events budget showed a significant overspend on the summer fair. Councillor Potts (Chair of the Finance Committee) expressed concern that although the overall budget was set at £171,000.00, budget heads had been set for specific amounts for specific events and this should have been adhered to. 

(Expenditure to date including the Events Co-ordinator retainer £67,581)
Councillor Condon enquired whether underspends on other unused budget heads could be vired across to cover any over spend on the summer fair.
· Events Co-ordinator retainer, budget £18,500 (£9,375 spent) Balance £9,125
· Summer Fair, budget: £15,000 ( £29,526 spent)

· Photographic Competition, budget: £5000 (spent £0.00) 
· Spring Fair, budget:  £15,000 (£0.00 spent)

· Queens Jubilee, budget £8,000 (£0.00 spent)

· Autumn Flower and Vegetable Show, budget £10,000 (0.00 spent)

· Market Square/Market, budget £25,000 (£1867.00 spent) Balance £23,132
· Community Tree & bulb planting, budget £5,000 (£11.28 spent) Balance £4988.00
· Olympic Torch Event, budget £10,000 (£3,396 spent) Balance £6,604
· Town Twinning, budget £10,000 (£9177 spent) Balance £83.00
· Halloween Event, budget £15,000 (£250 spent) Balance £14,750
· Christmas Festival Lighting, budget £20,000 (£0.00 spent)

· Christmas Festival Entertainment, budget £15,000 (£478.00 spent) Balance £14,522
Councillor Parker advised that a full estimated expenditure brief should be presented in advance to the Events Committee and a running total of the expenditure against each planned event to be presented at each meeting leading up to the event.  
Councillor Condon suggested that as the overall budget is significantly underspent consideration should be given to the transference of money between budget heads for the remaining events in the 2012/13 budget period.
Agreed
    4.4: Morrisons Contribution (£5000)
The Events Co-ordinator advised that he had been in regular contact with Richard Schofield (Arch) but no indication of time frame for payment of the £5000 had been given. 

It was Agreed that a letter should be sent to Richard Schofield to formally request the money be transferred to Blyth Town Council. 
4.5: Safety Advisory Group Notifications

          Halloween Event Notice submitted on the 18th of September.

          Christmas Event Notice to be submitted by 18th of October.

          Councillor Gibbs-Barton suggested that an approach should be made to NCC regarding the inclusion of BTC on their SAG list for events to be distributed to other areas in South East Northumberland, and that BTC should be notified of events around South East Northumberland. 
5: Report of the Event Co-ordinator
5.1: Progress with Calendars, Post Cards etc.

Committee Agreed that the Calendars should be on sale at £4.00 per calendar.

The Events Co-ordinator explained that the calendars would be available for sale by the first week in October, and that Blyth businesses had been identified to distribute the calendars to as a retail outlet.

Councillor Gibbs-Barton suggested that the businesses are offered £1.50 per calendar sold. Agreed
Councillor Parker suggested that some calendars be retained as Civic gifts. Agreed
5.2: Halloween Fright Night 2

The Events Co-ordinator gave a brief update on the progress of the Halloween event.
Event Plan attached as at 18/09/12 (outline Running order page 18, outline site plan page 23)
5.3: Christmas Festival

Progress on going, a further update will be provided at the next Events Committee meeting. The Mayor suggested that as the Christmas Festival would include a Pantomime, the Events Co-ordinator contact David Garrett at the Phoenix Theatre to involve them in the event.
6: Items for information and Urgent Matters
           6.1 : St Georges Day: Councillor Condon advised the Committee that he would like to change the St Georges Day Parade to Blyth Spring Fair. Agreed. 
           The Committee Agreed that the date should be the 30th of March 2013 (Easter Saturday) The Mayor proposed that the Events co-ordinator theme the event around Easter and look into the possibility of an Easter Parade. Agreed
            It was also proposed by the Mayor that the Event Co-ordinator contact the family of Guardsman Michael Sweeney to invite them to be part of the planning of the event and incorporate their Charity day in to the fair. Agreed
            6.2 : DVD: Questions were raised regarding the cost of the production of a dvd to  promote Blyth Town. The Events Co-ordinator explained that a professional film crew had been engaged to undertake one year’s work in Blyth to cover all events and other filming in Blyth requested by BTC to be included in a corporate dvd. The Events Co-ordinator offered to invite the Director of the dvd to the next meeting.
           Councillor Gibbs-Barton suggested that the money set aside in the budget for the Queens Jubilee (£8,000) be used a match money to request an additional £5500 from balances to fund the shortfall. Agreed
           6.3: Events Co-ordinator: The Event’s Co-ordinator was asked to leave the meeting room. Following a short discussion by the Committee he was asked to return, and was offered the opportunity to comment on an extension of a service level agreement from April 2013 until March 2015. Agreed. The Event’s Co-ordinator welcomed the offer and agreed in principal to accept the extension of the Service Level Agreement. Agreed
           6.4: 2013/14 Events: The Event Co-ordinator presented an outline working budget for events for 2013/14 for consideration by the Committee. Members were asked to consider events they would like to see happen in 2013/14.

7.   Date and Time of Next Meeting 23rd of October 2012, 6.30pm            
Meeting closed at 7.55pm.
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