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BLYTH TOWN COUNCIL

Minutes of the Events Committee held at Ebor House, Blyth on Tuesday 23 October 2012 at 6.30pm.
Present:

Councillors: Condon JJ, Gibbs-Barton A, Nisbet K, Rickerby LJ (Chair)

 and Walker S 

Also present: 
Lee-Alliston M (Stage and Production),

Violet T (Northumberland County Council)

Taylor P (Events Co-ordinator).

Rickitt SE (Acting Town Clerk)
1: Apologies for Absence

Councillor Parker R.
2: Declarations of Interest

None

3: Minutes

3.1 The minutes of the meeting held on 25 September 2012 were agreed as a true record and signed by the Chair.

4: Matters Arising
4.1 The Hog Roast at the Summer Fair
The Committee noted that further action was uneconomic but felt it was highly unlikely the same contractor would be used again
.
5: The Events DVD.

5.1 Mr Lee-Allison explained the steps taken to date and the work still to be done. The crew had filmed over both days of the Summer Fair and would be filming at the remaining events in this municipal year.
5.2 The Committee raised questions on the progress and the eventual content of the promotional DVD. Mr Lee-Alliston asked the committee for assistance in the following areas:
· Obtaining access to Morrisons for their opening in January (Action PT),

· Obtaining access to schools to interview representative young people of Blyth (Action LJR),
· Suggested lines of questioning for filmed interviews designed to bring out the hopes for the future (Action LJR / JJC / KN),
· Access to NAREC (Action PT),
· Suggested young “celebrities” with a Blyth connection (Action PT), and
· Key points to make in the opening voice-over (Action KN / LJR
6: Report of the Event Co-ordinator
6.1 The Event Co-ordinator presented his report on the current budget, which was noted.

	
	
	
	
	

	1000
	EVENTS COMMITTEE 
	Budget
	Actual

	1001
	Events Co-ordinator retainer
	18,500.00
	10,870.55

	1006
	Summer Fayre
	15,000.00
	29,525.77

	1011
	Photographic competition
	5,000.00
	435.00

	1016
	Autumn Flower & Veg show
	10,000.00
	0.00

	1021
	Halloween event
	15,000.00
	11,900.00

	1026
	Christmas Festival - Lighting
	20,000.00
	0.00

	1031
	Christmas Festival - Entertainment
	15,000.00
	1,028.00

	1036
	Spring Fayre
	15,000.00
	0.00

	1041
	Market Square/Market
	25,000.00
	1,867.33

	1046
	Community Tree & Bulb Planting
	5,000.00
	11.28

	1051
	Olympic Torch event
	10,000.00
	3,396.50

	1056
	Queens Diamond Jubilee - beacon lights
	8,000.00
	13,500.00

	1061
	Town Twinning
	10,000.00
	9,176.96

	
	EVENTS COMMITTEE TOTAL
	171,500.00
	81,711.39

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Additional spend
	
	
	

	Christmas tree
	
	1,000.00
	

	DG Harburns
	Christmas / Halloween
	1,400.00
	

	Reay
	
	Halloween
	500.00
	

	Headway
	Christmas / Halloween 
	4,000.00
	

	Paul Slattery
	Christmas / Halloween
	3,600.00
	

	Nixons
	
	Christmas / Halloween
	1,200.00
	

	Paul Slattery
	Spring Fair
	6,300.00
	

	
	
	
	18,000.00
	18,000.00

	
	
	
	
	

	Purchase Orders done - awaiting invoices/payment to be made:
	

	Balfour Beatty
	Christmas Lighting
	22,955.51
	

	Plantscape Ltd
	Planters for Market Place
	17,712.00
	

	Magic John
	Halloween Event
	600.00
	

	Magic John
	Christmas Festival (light switch on)
	1,000.00
	

	Magic John
	Christmas Continental Market
	1,200.00
	

	SPH
	
	Christmas Festival (light switch on)
	14,400.00
	

	St John's Ambulance
	First Aid Halloween Event
	109.20
	

	
	
	
	57,976.71
	57,976.71

	
	
	
	
	

	
	
	
	
	157,688.10

	Morrisons Contribution 
	5,000.00
	

	
	
	
	
	152,788.10

	
	
	
	
	

	
	
	
	
	

	Balance
	
	
	
	18,712.00

	Potential Income from Calendars
	
	500.00

	
	
	
	
	

	
	
	Balance
	
	19,212.00

	
	
	
	
	


6.2 The Events Co-Ordinator up-dated members on the forthcoming Fright-Night event for Halloween, members paying particular note of the Zombie Parade
. The event safety plan had been agreed by all organisations.
6.3 The Committee were informed that the Continental Market had ceased to trade and that a replacement was being sought for the forth-coming events.

6.4 The Christmas Tree for the Market Place is due to be delivered on 15 November, with the switching on ceremony being held on Friday 23 November. The Committee agreed that the actual switch should be performed by the two Blyth Olympic torch bearers. An alcohol licence is being obtained so that mulled wine can be sold.

6.5 The Spring Fair is still in the ideas stage and a report will come to the next meeting. The need to avoid issues surrounding the town and county elections was noted.

6.6 It was noted that the Town Team had been awarded £10,000 “Mary Portas” funding from DCLG for a number of purposes including the promotion of Blyth. It was agreed that the Town Team should be invited to send a representative to future meetings of the Events Committee to assist in the co-ordination of events. (Action SER).

7: Budget Proposals for 2013/2014.

7.1 The Committee held a general discussion regarding the nature of events they wished to explore and their budget implications.

7.2 The Committee were particularly keen to build on the success of the Olympics and Paralympics. Suggestions included Town Games or It’s a Knockout. The Committee agreed that the Events Co-ordinator, following consultation with the Chair and Vice-Chair, could present indicative costings direct to the Finance Committee at its meeting on 8 November.

7.3 The Committee agreed to spend £3000 on an 8’ Frankenstein’s Monster and Sleigh photograph background for use in events
.
7.4 The Committee also agreed to fund three prizes for floats for the Spring Fair up to a maximum of £500/£300/£150 but the Events Co-Ordinator was tasked with approaching other organisations and businesses for contributions.

7.5 The Committee proposed the following as its budget for 2013/2014 (not including the sporting event mentioned at 7.2 above).

	
	

	Event
	Budget 2013/14 (£)

	Event Co-ordinator (18hrs per week @ £20.00 per hour)
	20,000

	Summer Fayre x 2 days
	32,000

	Photographic competition
	3,000

	Halloween event
	17,000

	Christmas Festival - Lighting
	20,000

	Christmas Festival - Entertainment
	17,000

	Spring Fayre
	17,000

	Olympic & Paralympics Legacy
	20,000

	Northumbria in Bloom
	7500

	Contingency
	10000

	 
	 

	
	163,500


8: Items for Information and Urgent Matters.
8.1 The Committee was advised that the Arts Council for England had awarded £1.6M to be spent in Northumberland from its Creative People and Places fund.  The aims are

· The Arts Council wants more people to experience and be inspired by the arts, irrespective of where they live or their social, educational or financial circumstances.

· The Creative people and places fund will focus our investment in parts of the country where people's involvement in the arts is significantly below the national average, with the aim of increasing the likelihood of participation.

· We will invest in a small number of locations of greatest need to establish action research partnerships called Creative people and places. This investment will encourage long-term collaborations between local communities and arts organisations, museums, libraries and other partners such as local authorities and the private sector. It aims to empower them to experiment with new and radically different approaches and to develop inspiring, sustainable arts programmes that will engage audiences in those communities.

8.2 The Committee agreed that all Town Councillors should be asked to provide the Events Co-Ordinator ideas for suitable projects for initial consideration at the next meeting of the Events Committee. (Action All Councillors) 
9: Next Meeting

7.1 The next meeting is scheduled for Tuesday 27 November 2012.
Meeting closed at 8.00pm.

Confirmed as a true record
 and signed by the Chair………………………

Date………………….

� I have left a slight loophole to avoid a potential challenge. “Highly Unlikely” is as near as I can get to “never”


�I could not resist mentioning Zombies.


�Is this the right description?


�I took this from their website.
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