BLYTH TOWN COUNCIL
Minutes of a Meeting of the Finance Committee held on Thursday 1  December 2011, 6.00pm at Ebor House, Church Street, Blyth, NE24 1BG.

PRESENT:

Councillors:

K Ellis




J R Potts



O Potts






I M R Tompkins



S Walker




Councillors in Attendance:
Councillor B Parker

In Attendance:
Sue Noddings, Town Clerk

F030/11
1.
APOLOGIES

Apologies were received and accepted on behalf of Councillors Gibbs-Barton and Reid.
FO31/11
2.
MINUTES OF MEETING HELD ON 11 OCTOBER 2011
The minutes for the 11 October 2011 were discussed, agreed and signed as a correct record.


Matters arising were discussed as follows: -

· Rate Relief application submitted but no response received.  Agreed Action:  SN to follow up with Northumberland County Council.
· Breakdown of bulb planting plus up to date Assets List to be  requested from Trevor Violet, Northumberland County Council for next Finance Committee Meeting. Agreed Action: SN
· Meeting with John Harrison of the Co-operative Bank – advised that Local Councils were exempt from the money laundering legislation and future changes of signatories would not require as much supporting evidence from Councillors.  He had also advised that Deposit Accounts were not paying much interest and that it may be more beneficial to loan money to the bank for an agreed period of time.  This could be profiled to fit in with cash flow.  There was a resolution from the Finance Committee that the Town Clerk would contact John Harrison to request that he acts on behalf of Blyth Town Council.  Agreed Action: SN  
Initials:
F032/11
3.
DISCLOSURES OF INTEREST



There were no disclosures of interest.

FO33/11
4.
ACCOUNTS TO DATE FOR 2011-2012


The accounts circulated prior to the meeting consisted of Income 

and Expenditure, Petty Cash and Actuals against Budget were discussed in detail and questions raised.  

Councillor J R Potts stated that the only real area of over expenditure was in relation to the Allotments.
F034/11
5.
BUDGET DEVELOPMENT 2012-2013

Councillor J R Potts circulated a copy of a draft budget for 2012-13.  There followed a lengthy discussion heading by heading and the following actions were agreed: -
· Employee Costs – Assets Committee to discuss the Asset Officer’s hours of work.  The Town Clerk recommended an increase from 18.5 hours to 25 hours per week.

· Office Costs – Rent or mortgage an estimate as this is an unknown at the present time.

· Fees and Charges – Code 309 Professional Fees to be increased by £3,000 to £8,000.

· Members Expenses – Councillor Ellis to draft a report to support the proposed expenditure on Broadband and Telephone lines and rental plus purchase of Laptops and Printers for those Councillors who require them.

· Services - Community Support Grants to replace Community Chest with focus on four initiatives - Ward, Town, Councillors Small Schemes and Community/Voluntary Associations.  £30,000 to be added to the total Community Support Grant Budget for the Community/Voluntary Associations.

· Provision of Litter Bins to be increased to £4,000.

· Council Bike to be removed from the proposed budget.

Councillor J R Potts to provide Town Clerk with revised document for circulation to Councillors.  Agreed Action:  JRP/SN
Initials:
F035/11
6.
COMMUNITY CHEST AND SMALL SCHEME 
APPLICATIONS 


There were no applications for consideration by the Committee.
F036/11
7.
ITEMS FOR INFORMATION AND URGENT MATTERS

7.1
Town Twinning – Civic Visit to Solingen 31 May to 5 June 2012.  It was agreed that once all the names were available flights would be booked.
7.2
Town Twinning – Civic/Citizens Visit to Blyth 20 to23 July 2012.  The Town Clerk presented an outline of what would be expected for the four days and highlighted the areas that Blyth Town Council would be expected to contribute to or pay for.  It was felt that the provision in the draft budget would cover the anticipated costs and Councillors agreed to the programme in outline.

FO37/11
8.
DATE OF NEXT MEETING

It was agreed that the next meeting of the Finance Committee would be arranged following the Council Meeting scheduled for Thursday 8 December 2011.
Signed by the Chair: ___________________________________

Date: ________________________________
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