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BLYTH TOWN COUNCIL

Minutes of the Finance Committee held at Ebor House, Blyth on Thursday 8 November 2012 at 6.30pm.
Present:

Councillors: Ellis K, Potts JR (Chair), Potts O, Reid P and Walker S (until 8.00pm).

Also present: Councillors: Nisbet K and Parker R
Noddings S (Town Clerk)
Rickitt SE (Temporary Assistant Town Clerk)

1: Apologies for Absence

Councillors Gibbs-Barton AL and Tompkins 

2: Minutes of the Meeting held on 13 September 2012

2.1 These were agreed as a true record and signed by the Chair. (NB: Part of the minutes remain confidential).

2.2 Councillor Ellis drew attention to the decision regarding the website and the Committee agreed that members of the Council should be circulated with the proposed options for the Gold Standard - Action SER

2.3 Following receipt of any comments the Town Clerk should discuss the upgrade with Mr Fryer and bring a report to the next meeting of this Committee – Action SN
3: Declarations of Interest.
3.1 All members declared an interest as council tax payers who will be affected by the precept set by the Council.

3.2 The Committee resolved to grant a dispensation to allow those members who had declared an interest to participate in the business of setting a precept as the Committee considered that to do otherwise would impede the transaction of business.
4: Internal & External Audit
4.1 The Committee considered the Issues Arising Report prepared by BDO (the external auditors and resolved:

1. The Issues Arising Report dated 25 September 2012 is noted (copies having been sent in advance to members of this committee and to all other members of the Town Council).
2. The Annual Return is approved and accepted (copies of the Annual Return having been distributed to all members of the Town Council).
3. The Committee resolves to consider the Council's Risk Assessment in November each year, in addition to its consideration by any other committee of the Town Council.
4. The Committee approves the Risk Assessment for the current municipal year (a copy of which is attached to the signed minutes).
5. The Committee resolves to consider the Assets Register no later than at its meeting in March of each municipal year, commencing in March 2013, in addition to any consideration by any other committee of the Town Council.
6. The Committee draws the attention of the Council to the need to minute the approval of the Accounting Statement.
7. The Council has already resolved to increase the level of the Fidelity Guarantee by the adoption of the minutes of the meeting of this Committee held on 13 September 2012.
8. The Committee draws the attention of the Council to the need to ensure that each page of the minutes are initialled by the Chairman of the Council or the Committee, as the case may be.
4.2 The Committee then considered the half-yearly report prepared by the Internal Auditor and made the following comments:
1. The Committee were concerned to note the missing petty cash receipts but noted the decision to cease searching for them in the interests of efficient use of staff time. New systems have been introduced to mitigate the risk of this re-occurring.
2. Members, and Councillor Ellis in particular, were concerned at the need to have paid a court fee in respect of the rates. The Committee were assured that representations were made to the County Council emphasising the need for an invoice.

3. All payment vouchers will in future contain a reference to the date of the appropriate committee authority.

4. The VAT position was noted, and the Committee take the opportunity to remind the Council of the need to consider any VAT implications if services are transferred from the County Council.

5. The Committee confirmed that the Town Clerk should receive an extra 6% of her salary as a pension contribution.

6. The Committee agreed that arrangements should be made for interest to be paid gross –Action SN
7. The Committee authorise the Town Clerk, in consultation with the Chair, to make arrangements for the publication on the website of payments over £500.

5: Management Reporting
5.1 The Chair took the Committee through the budget report showing current expenditure against allocated budget (a copy is attached to the signed minutes).

5.2 Specific issues included:

· The Committee authorised the purchase of three laptops and printers for Councillors Ellis, Nisbet and Parker, the Town Clerk to agree the actual models purchased. The Committee emphasised these were only to be used for Town Council business and were to be returned to the Council immediately if the Councillor ceased to be a member of the Town Council. The Temporary Assistant Town Clerk is to prepare a protocol for the use of such IT equipment – Action SER. 
· The Committee confirmed that any requests for new litter bins have to be approved by the Assets Committee.
· Councillor Ellis remains particularly concerned about the level of expenditure on the production of the DVD.
· The Committee endorsed the Chair’s proposal that details of items for expenditure should been provided to the Chair of the relevant committee as a check that they are in accordance with the committee’s decisions.
· Councillors continued to express concerns about the quality of service being provided by the County Council under the SLAs. The Committee agreed that the term ”SLA” must not be used from 1 April 2013 onwards.
· The Committee emphasised that the Town Council had provided £10,000 towards the costs of the temporary Town Centre Manager. The Town Council needs to be assured that the Town Team can demonstrate this money has and is delivering good value for the people of Blyth. - Action SN
· The Committee noted that the Assets Committee are meeting Trevor Violet on 21 November and agreed that all Town Councillors should be asked for any questions they wish to be raised – Action SER.
· The Committee noted that the County Council has appointed a new Corporate Director for Local Services and agreed to seek a meeting as soon as practicable – Action SN.
5.3 The Committee agreed to institute a lending policy for a trial period of three months with the Co-Operative Bank (details are in the report attached to the signed minutes), subject to a note being prepared by the Town Clerk on any associated risks – Action SN.
6. Budget 2013-2014.

6.1 The Committee considered the attached schedule bringing together all the initial proposals from the Committees. The Committee has made some minor changes to codings to remove duplications and draws particular attention to the following (nb. Not every change is shown below):
	Code Number 
	Item and Comments

	208 – IT
	This shows a substantial increase because of the accepted need to improve the existing equipment

	211 – Furniture
	In 2013/2014 there is likely to be non-recurrent expenditure

	303/304 Election Expenses  -May 2013 and Casual Vacancies
	The Committee have merged the new codes for election expenses.

	307 and 308 Subscriptions and Subscriptions General
	These are to be combined and the Committee have authorised joining NEREO

	312 – Publicity
	The Committee have asked the Town Clerk prepare a report on how the Council can publicise its activities.

	502 – Civic Expenses
	The Committee have deleted Code 1061 (Town Twinning) from the Events Committee but propose a compensatory increase in this Code.

	1011 – Photographic competition
	The Town Clerk has been asked to investigate the non-payment of prizes in 2012/2013

	1099 – Events Committee – Contingencies
	The Committee draw particular attention to this amount, and are minded to recommend a reduction to £500. The Committee ask the Events Committee to reconsider this proposal.

	1115 – Community Support Grants
	The Chair indicated that the Labour Group propose this significant increase in order to provide revenue support for community organisations. The Committee agreed that officers should work with councillors on preparing criteria for use in making awards in 2013/2014.

	1126 Town Centre Manager Contribution
	It is proposed to delete this as a code. Any bid for funding in 2013/2014 would be considered as a request under code 1115 and judged with on its merits. 

	1131 - Credit Union
	The Town Clerk has been asked to request a report from the Credit Union to enable the Committee to confirm that a grant remains appropriate.


7. Community Chest and Small Scheme Applications.

7.1 After discussion it was agreed to consider outstanding requests at the January meeting. The Town Clerk has been asked to ensure this date is on the website as soon as possible – Action SN
7.2 The Committee agreed to consider the request at item 9 below in view of the urgency.
8. Blyth Town Swimming Competition Trophy

8.1 The Committee had the opportunity to examine the trophies prior to their award by the Mayor on 10 November.
9. Parcels for Afghanistan

9.1 The Committee agreed to provide £180 as logistical assistance for this local based group.
10. Items for Information and Urgent Matters

None.

11. Exclusion of the press and public.

 The Committee resolved to exclude the press and public from the remaining part of the meeting, pursuant to the Public Bodies (Admission to Meetings) Act 1960, because it related to contractual negotiations.

The Committee received a short verbal update from the Chair.
12. Date and Time of Next Meeting
12.1 The Committee agreed to start their next meeting at 2.00pm on 10 January 2013, with suitable breaks and refreshments, as it would consider the budget, the protocols and reports mentions above, and the outstanding grant applications.

Meeting closed at 9.25pm.

Confirmed as a true record
 and signed by the Chair………………………

Date………………….
Finance Committee  8 November 2012                                             Chair’s initials……………………..

