BLYTH TOWN COUNCIL
Notes from the Policy Working Group held on Thursday 3 March 2011, 7.00pm at the Briardale Centre, Blyth.

Councillors Present:



A L Gibbs-Barton (Mayor)

O Potts


R Parker



P Reid (Deputy Mayor)


J R Potts

In Attendance:


S Noddings, Town Clerk

1. APOLOGIES
Apologies were received and accepted from Councillors Condon, Davey, Ellis and Nisbet.
In the absence of an elected Chair or Deputy Chair it was proposed that Councillor Gibbs-Barton be Acting Chair.  This proposal was seconded.

2. NOTES FROM MEETING HELD ON 18 JANUARY 2011
The notes from the meeting of the Policy Working Group held on Tuesday 18 January 2011 were discussed and agreed.

Clarification was sought by the Town Clerk regarding the “Partnership Activities” referred to in item 10.  It was confirmed that this had meant organisations such as the Disabled Forum where Blyth Town Council was not currently represented.

3. DISCLOSURE OF INTERESTS

There were no disclosures of interest.

4. POLICY PRIORITIES

4.1
Suggested Policy Requirements – the spreadsheet format drafted by SN was discussed and it was agreed that review dates would be included for all policies and procedures, ensuring that the reviews took place on an ongoing basis and were evenly spread throughout the year.

4.2
Members Allowances Policy – the draft was discussed and amendments were agreed and an early review of six months was decided upon.  Agreed Actions:  SN to circulate to all Councillors before the next Council Meeting. SN to monitor expenses in that time and provide information to support review process.
Initials:
4.3
Complaints Procedure – the draft was discussed and amendments were agreed to ensure transparency and fairness.  A 12 month review was agreed for this procedure.  Agreed Action:  SN to circulate to all Councillors before the next Council Meeting.

4.4
Freedom of Information Policy – the draft was discussed and amendments were agreed along with the costs per sheet for photocopies.  A 24 month review was agreed for this policy.  Agreed Action:  SN to circulate to all Councillors before the next Council Meeting.

4.5
Model Tenancy Agreements (a) and (b) – it was proposed and agreed that the Assets Committee should draft this document at their next meeting to be held on Tuesday 8 March 2011.  Action:  Assets Committee.
4.6
Draft Service Level Agreement – Play Areas.  Councillor Gibbs-Barton explained the background to this document and the need for Blyth Town Council to take ownership of the Service Level Agreements for work being commissioned and paid for from Precept.  It was agreed that “Assets Officer” would be replaced with “the Authorised Officer”.  Action:  SN
4.7
Health, Work and Wellbeing Policy – it was agreed that this would be reviewed by the Staff Working Group.  Action:  Staff Working Group.
5. Actions to be Agreed and Timescales
The above actions were reviewed and responsibilities confirmed along with timescales as appropriate.
6. Items for Information and Urgent Matters
There were no items raised under this section.

7. Date of Next Meeting

It was agreed that the next meeting would take place on Thursday 24 March 2011, 7.00pm at Ebor House.

Signed:  _______________________________________

Date:  __________________________________
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