DRAFT Version Two 1 Nov

BLYTH TOWN COUNCIL
To:
ALL MEMBERS OF THE FINANCE COMMITTEE

You are hereby requested to attend a meeting of BLYTH TOWN COUNCIL FINANCE COMMITTEE to be held at Ebor House, Church Street, Blyth, NE24 1BG, on Thursday 8 November 2012 at 6.30pm.

The Agenda for the meeting is set out below.

STEPHEN RICKITT 

TEMPORARY ASSISTANT TOWN CLERK

BLYTH TOWN COUNCIL




   1 November 2012
Would you please ensure that all mobile phones are switched off.

     PART I - PUBLIC PART OF THE AGENDA

1.      APOLOGIES FOR ABSENCE
         Apologies have already been received from Councillors AL Gibbs-Barton and IMR Tomkins.
2.      MINUTES OF MEETING HELD ON 13 SEPTEMBER 2012
     To agree as a correct record the minutes of the Blyth Town Council Finance Committee held on 13 September 2012. 

NB: These are in two parts with a confidential set for councillors and officers only.
3.      DISCLOSURE OF INTERESTS

     To receive from members, in respect of any items included on the 
     agenda for this meeting, disclosure of any disclosable interests and to grant any dispensations.
4.      INTERNAL & EXTERNAL AUDIT 
          
Attached to the agenda is the Issues Arising Report presented by BDO LLP, the Council's external auditors.
 
The Committee is asked to consider the report and if so minded resolve:
 

1. The Issues Arising Report dated 25 September 2012 is noted (copies having been sent in advance to members of this committee and to all other members of the Town Council).
2. The Annual Return is approved and accepted (copies of the Annual Return having been distributed to all members of the Town Council).
3. The Committee resolves to consider the Council's Risk Assessment in November each year, in addition to its consideration by any other committee of the Town Council.
4. The Committee approves the Risk Assessment for the current municipal year (a copy of which is attached to the signed minutes).
5. The Committee resolves to consider the Assets Register no later than at its meeting in March of each municipal year, commencing in March 2013, in addition to any consideration by any other committee of the Town Council.
6. The Committee draws the attention of the Council to the need to minute the approval of the Accounting Statement.
7. The Council has already resolved to increase the level of the Fidelity Guarantee by the adoption of the minutes of the meeting of this Committee held on 13 September 2012.
8. The Committee draws the attention of the Council to the need to ensure that each page of the minutes are initialed by the Chairman of the Council or the Committee, as the case may be.
The Council’s Internal Auditor has carried out a half-year examination of the accounts and his report is shown as Appendix A to this agenda.
5.      MANAGEMENT REPORTING
     5.1 To note the current position as shown on the attached report.
     5.2 To consider adopting a formal lending policy. (Report to follow)
6.      BUDGET 2013-2014
To consider the initial proposals made by the other committees.

 (Report to follow)  
7.      COMMUNITY CHEST AND SMALL SCHEME APPLICATIONS
7.1 To consider any issues arising from the offers made following the meeting on 13 September 2012.
7.2 To review the application forms

8.      BLYTH TOWN SWIMMING COMPETITION TROPHY
To report on progress.
9.     PARCELS FOR AFGHANISTAN

         To consider whether the Council should participate as a body. Please see email from Councillor Reid in Appendix B.
10. ITEMS FOR INFORMATION AND URGENT MATTERS

To consider any items for information and any urgent matters brought to the attention of the Chair in advance of the meeting: -

11.      DATE OF NEXT MEETING

Thursday 10 January 2013.
PART II PRIVATE PART OF THE AGENDA                                                     
12. EXCLUSION RESOLUTION

         To consider resolving to exclude the press and public from the remaining part of the meeting pursuant to the Public Bodies (Admission to Meetings) Act 1960 because it relates to contractual negotiations.
13. Report of the Property Working Group

        To consider a verbal report on progress.
Stephen Rickitt
Acting Town Clerk

Members of Finance Committee: -

K Ellis  
(Vice Chair), A L Gibbs-Barton, J R Potts
(Chair),
O Potts, P Reid, I M R Tompkins and S Walker
Copy to remaining Town Councillors for information.

Appendix A – Item 4 – Report of the Internal Auditor.

From: Richard Slater 
To: Stephen Rickitt <stephenr.blythtowncouncil@hotmail.co.uk>; John Potts <johnrobertpotts@btinternet.com>; Alison McCabe <alisonm.blythtowncouncil@yahoo.co.uk> 
Sent: Wednesday, 26 September 2012, 21:27
Subject: 2012/13 internal audit
Hi all,

 

Following my visit this morning, I’m satisfied that the bank reconciliation is in order and it follows that the accounts and budget reports that follow from it are in order and balanced, thanks to the efforts of Alison and John.

 

As discussed with Alison, I’ve agreed to the writing off of the imbalance in the petty cash.  We suspect that there are some missing till receipts hidden away, which can be reinstated if they’re located.  In the meantime I don’t think it’s a reasonable use of anyone’s time to try to locate them, and in terms of the accounts it’s really insignificant.  It’s important for the future that no advance is made out of petty cash without a supporting voucher, and all reimbursements out of petty cash must be signed for.

 

i agreed with John that VAT returns should be done quarterly, the next one to be done after completion of the September 2012 bank reconciliation,  Don’t forget to include VAT on petty cash payments.  At some point before the yearend a full reconciliation of the VAT account needs to be done to identify unclaimed amounts and anything that needs to be written back to the revenue account.

 

For the future I need to do some work on allotment income to ensure that all income due is reflected in the accounts, and collected.

 

I had a quick look at some invoices for the early part of the year. I see that the council was summonsed for non payment of NNDR, costing it an extra £50 court fee.  This really isn’t good – to avoid a repetition why don’t you set up a direct debit for the rates.  Also it might be worth looking at entitlement to small business rate relief.  I know little about this, and it may well not be available to parish councils – but if you don’t ask you won’t get.

 

Payment voucher references 043-046 look to be for grants or donations, is there a specific council approval for them which should have been noted on the vouchers? Similarly voucher 047 is for Sue’s employer’s pension contribution and is there a specific resolution that covers this payment?

 

John and I discussed bank interest which currently paid net of tax.  The council should get its interest paid gross.  Also John is aware of the need to make better use of surplus funds, and I recommend that this is pursued urgently.

 

Finally has the council made arrangements to regularly publish schedules of payments greater than £500 to suppliers which I believe is a statutory requirement.

 

I suggest I come back in early March to start the year end work, unless there is anything else that crops up in the meantime.

 

I’ve sent my invoice to Alison rather than potentially having three copies floating around.

 

Cheers 

Richard

Appendix B – Item 9 – Parcels for Afghanistan.

From: pennyreid@hotmail.co.uk
To: 
Date: Tue, 16 Oct 2012 16:07:54 +0100
Stephen
 
I would like the below to be considered by the appropriate committee/group at the earliest opportunity, with a view to the Town Council supporting this shoebox appeal for our troops in Afghanistan.
 
I don't know Mrs Dobson personally but she is a friend of my daughter, who gave her my name.
 
The Word attachment explains what Mrs Dobson does and the pdf document lists the items that can be sent in the shoeboxes.
 
Mrs Dobson undertakes all the work of wrapping parcels and posting them out to the troops but she is hoping that the council will donate a shoes box of gitst items.
 
I suggest we can do better than that for our troops and I request that the council makes a financial contribution to allow Mrs Dobson to buy enough to fill several shoeboxes?  We would of course request that Mrs Dobson let us know what she has bought with the council's cash.
 
I'm not sure that our standard application form covers this type of request which is why I am sending details in this form.
 
The link within the text below goes to an Evening Chronicle piece from 2010, which refers to Mrs Dobson working for NCC - she is no longer a county council employee.
 
Please let me know if I need to provide anything further for this.  If not, perhaps it could go to the Finance Committee on 8th November for consideration?
 
regards
 
Penny
 
 
 

To: pennyreid@hotmail.co.uk

Date: Sat, 13 Oct 2012 21:19:53 +0100
Hi Penny,
Below is the message I sent via Facebook – it sounds like its floating around in cyber space somewhere. 
There is a couple of attachments with information and here is the link regarding my last appeal.
http://www.chroniclelive.co.uk/north-east-news/evening-chronicle-news/2010/06/23/blyth-mum-sends-shoebox-gifts-to-soldiers-72703-26708590/
 Hello Penny,
 I’ve finally got around to getting in touch with you about my Shoe Box appeal for our troops currently on tour in Afghan. Im Ann, one of Bev's old friends from school 
Bev said she mentioned the appeal etc and suggested I drop you a line with a clearer picture of what I would be asking for.
 The first thing that had really gone through my mind when I first started this appeal was to ask the Town Council if they would like to donate a filled shoe box for the appeal or even stretch to 5 which would cover the 5 contacts I have who are currently in theatre on the front line. 
 Basically my appeal is for Shoeboxes, empty or filled, or an item to go into a shoe box. 
 During my sons last tour in 2010, my work colleagues at County Council were very generous and helpful with my appeal and along with family and friends we managed to send out over 200 boxes during the 6 month tour. I would truly like to double that this year.
I no longer work at NCC but still have the support of a number of old work colleagues who are already appealing for donations.
Seaton Sluice First School are going to do some boxes and then my friends and family on Facebook which thankfully, is working to the benefit of something are also contributing to the appeal. 
 A company linked to the Burtons group is also helping me out by providing 200 empty shoe boxes which is a fantastic start. 
 Sorry, I do go on a bit LOL. I’ve attached some information about my appeal and how it works and wondered if you thought it worthwhile to put to the Town Council and ask if they would like to help.....along with helping out the appeal it is good publicity for the Council. 
 Hopefully you can open the attached files. 
Kind Regards
Ann Dobson
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